Division events. Figure 1 shows the relationship between published papers sourced from Aerospace Division seminars and independently submitted papers. In 1995 the numbers were almost identical, with papers from seminars reaching a peak, followed by a rapid decline, decreasing to zero in 1999. On the other hand, papers from unsolicited sources began to increase rapidly from 1994 and continued to do so in subsequent years.
During those first few years there was quite a lot of serious arm-twisting by senior management of UKbased aerospace related organisations (BAe Systems, Rolls Royce, Westland Helicopters, Lucas, RAF, etc.), on their engineering and scientific staff to produce papers to order. This was obviously quite onerous for the people involved but I can imagine that most of them found it difficult to refuse and it was vital in order to kick-start the Journal and to ensure its viability and survival.
This explains the dominance of industry, rather than university, based papers published in the formative years of the Journal. In fact, in the years 1989-1992, of the 59 papers published, 41 were industry based, 16 were wholly university sourced and two were jointly authored by industry and academia. By 1996 the situation was completely reversed, with papers from universities far outnumbering those from industry. Currently industry-based papers are something of a rarity. Figure 2 shows how university-based papers have come to dominate the Journal since the early years of its life.
As the Journal bedded in it was possible to double the issue rate to four per year in 1995. In 1997, the issue rate was again increased, it seemed at the time rather ambitiously, to six. A period of consolidation followed through to 2004, during which the number of submissions did not really allow further expansion. During this period, a number of initiatives were put in place. These included the identification of 'hot topics' leading to the development of Special Issues and the invitation of individuals to write specialist Review Articles. Subsequently, manuscript submissions began to increase seriously in 2005, with even greater numbers in 2006 and 2007, so that in 2008 , under the then new Editor, Professor Rodrigo Martinez-Val, the issue rate was increased to eight per year. Since then submissions have risen dramatically year on year, resulting in 12 issues being introduced in 2010. There appears to be a lesson here: the greater the number of issues a journal manages to publish, the greater the exposure, followed by larger numbers of submissions and an increase in the 'impact factor', which results in a further increase in submissions. It could well be that the exposure offered by being taken under the wing of SAGE Publications in 2010 has also had a significant influence since that date. Figure 3 shows how the manuscript submission numbers have increased over the lifetime of the Journal, compared with the number of papers actually published.
Being something of a pedant I thought it would be interesting to drill down into some of the information available from back issues of the Journal, without actually reading the papers! In the early years, the Journal relied heavily on submissions from the UK. For example, in 1989 UK authors were responsible, either wholly or in part, for 14 of the 15 published papers, co-authoring two of these with authors from the USA and Iraq, with a single paper wholly from the USA. The position was almost identical in 1990 with UK authors involved in 15 of the 16 papers, two co-authored (the USA and Belgium) and again one paper from the USA. There was little change in author domicile representation until 1995, when authors from 11 countries were published, albeit with the UK being involved in 22 of the 32 papers. This coincided with the increases in unsolicited manuscript submissions and number of issues published. Despite being something of a break-through, worldwide representation remained in high single to low double figures until 2005, with UK authors continuously being involved in more than 50% of the papers published. Since 2006 there have consistently been at least 20 countries represented, peaking in 2012 with authors from 26 countries publishing 112 papers and UK authors being involved in only 26 of these.
There are other statistics well worth mentioning, one is that the USA is the only country, other than the UK, to have papers published in every year, on occasions with as many papers as the UK. Another is that over the life of the Journal authors from 45 countries have had papers published, with 15 of these countries making their first contribution since 2005. Finally, on this theme it is perhaps interesting to note that the first paper to be published by an author from China was in 1999, although there had been two from Hong Kong previously. Since 2008 the number of papers published each year involving authors from China has been in double figures, in 2012 there were 22 (out of a total of 112 papers) and so far in 2013 there are 44 (out of a total of 132)! Figure 4 shows numbers of published papers by authors from different areas of the world.
There is not sufficient space in this editorial to give all of the details but something that can be unpicked from the above statistics with a little further investigation is the coincidence of continuing publications from particular countries and membership of the Editorial Board. It looks as though the members of the Editorial Board in general are very active in promoting the Journal around the world, with the Editor and Associate Editors being particularly influential in their own countries. Members of the Editorial Board also publish their own work in the Journal on a regular basis. Professor Kevin Knowles surely deserves a medal for his outstanding contribution, having published 19 papers in the Journal over the years, far more than any other individual. I believe Professor Knowles has been a member of the Editorial Board since its inception and his employment at Cranfield University must have something to do with the fact that Cranfield have published significantly more papers in the Journal than any other organisation. It is clear that UK authors still have a large presence but they no longer dominate, with other countries including China, the USA, India, Italy and Iran continually contributing large numbers of papers on a yearly basis and many European countries making regular contributions. There are also contributors from some rather unexpected places such as Albania, Algeria, Bangladesh, Croatia, Mexico, New Zealand, Romania, Serbia and Ukraine. Figure 4 shows the distribution of author contributions over the lifetime of the Journal, it shows that the Journal has truly global reach.
With the Journal attracting ever increasing numbers of manuscripts, it does mean that some authors will inevitably be disappointed by having their work rejected for publication. We have to accept that some submitted manuscripts are more worthy of publication than others and, overwhelmingly, these are the papers that are published. Over the years, the rejection rate has been around 50%, climbing more recently to over 70%. This suggests that most of the published papers are seminal, or close to it, with many of the rejected papers being, in a way, simply unlucky and certainly publishable elsewhere.
It is also a fact that some of the published papers contain a special ingredient that distinguishes and lifts them above the others. When the Journal was first inaugurated, the IMechE, through the Aerospace Divisional Board, gifted it with a number of prizes to be awarded to the authors of outstanding papers published each year. These prizes are named after relatively famous IMechE members (William Sweet Smith, Charles Sharpe Beecher, Kenneth Harris James and Derek George Astridge), who left money in their wills to fund the awards. In 2002, PEP introduced their own award (since 2009 known as the SAGE Best Paper Award) to run alongside the four originals. These five awards are effectively within the gift of the Editorial Board and may not be awarded in a particular year if it is judged that there is no deserving paper. In addition, there are a number of even more prestigious awards made by the IMechE as a whole. Since these awards are competitive across all of the divisions of the IMechE, the Editorial Board needs to make out its case if it feels it has a very special paper in its hands. Papers from the Journal have been successful in receiving these awards on several occasions. So, after 25 years, the number of award winning papers now totals approaching 90. The aim of this particular 25th anniversary edition of the Journal is to collect the best papers published in the Journal to date. Since there is only room for maybe 30 papers I do not envy those who have to decide which should be included but they will be the cre`me de la cre`me.
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